02 ADJUSTED OPERATING
PROFIT INCREASED
DESPITE REVENUE DECLINE
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KAMUX CONTINUES AS #1IN NUMBER OF CARS SOLD IN
FINLAND, BOTH IN 02 AND H1 —MARKETS FLAT OR DECLINING

. . .. In January-June 2025, new
Market Market size Kamux market | Market development in | Kamux position and . t t. E
(2024) share* 02 2025 development in 02 2025 passenger car registrations in

the EU dropped by -1.9% (ACEA).
. ~0.7 million ~7.6% Dealer volumes flat vs. Kan"lu.x mainta.ined its
el S CaCales B oy i no-of New car registrations in Kamux's
. markets in January-June 2025:
Sweden :(:r:n 8ut)1(slz: rc]:naorndgetz;srs Finland -4.9%
nowesen Sweden +6.0%

~B.5 million o Kamux maintained its Germuny '5.4%

Germany cars ~0.1% Market at 02 2024 level market share
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STRONG FOCUS ON PROFITABILITY IMPACTED VOLUMES AND
REVENUE, YET DELIVERED ON ADJUSTED OPERATING PROFIT

Revenue (EUR million)
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Revenue declined by 18.7% due to lower number of cars sold and was EUR
205.5 million (252.6).

Adjusted operating profit (EUR million)
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Adjusted operating profit (EBIT) increased by 8.2% and was EUR 2.9 million
(2.7), or 1.4% (1.1) of revenue.
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IN ADDITION, SMALLER NUMBER OF SHOWROOMS

IMPACTED VOLUMES

Sold cars (pcs)
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INTEGRATED SERVICES PENETRATION INCREASING

Revenue from integrated services

MEUR

18 10%
(31.0%)
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9%

14.6
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m Kamux Plus mmm Finance fees and insurance commissions —|ntegrated services % of revenue
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CHANGES IN SHOWROOM NETWORK

Finland

Savonlinna

02/2025 showroom closed

03/2025 to date

Total showrooms
on August 11, 2025

New showroom to
Announced be opened in
openings/closures Jyvaskylain
autumn 2025

Germany

Schwerin
showroom opened
in July 2025

Network
assessment
ongoing

02 2025 RESULTS
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FINLAND: IMPROVEMENT IN
PROFITABILITY

* Market growth driven by consumer-to-consumer sales, ’
dealer sales slightly declining

« Competitionand sourcing market continued to be tight,
importing cars challenged by low price level in Finland

« Strong focus on profitability had a negative impact on 0224 0324 0424 0125 0225
volumes and number of sold cars decreased

mmmmm Revenue eeeeeAdj. EBIT %

* More centrally driven inventory management and pricing

» Systematic S&O0P process to shift inventory structure — cars to

match consumer demand KEY FIGURES, MEUR 0225 |0224 |CHANGE

* Focuson profitable business enhancing Adj. EBIT Number of cars sold 10,460 12,307 |-15.0%

* Margin per car developed favorably Revenue 156.7 176.8 -1.4%
« Change of leadership: Joni Tuominen started as interim Adj. EBIT 6.9 6.7 +3.1%

Managing Director for Kamux Finland on April 16, 2025 Financing services,

penetration 49% 46%

« Temporary impact of negative publicity related to Insurance services,

Consumer and competition authority’s enquiry - consumer penetration 68% 61%

satisfaction continued on a healthy level, NPS 59 Kamux Plus, penetration | 32% 33%

NPS 59
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SWEDEN: MOVING INTO
RIGHT DIRECTION

 Market declined, consumers continued to favor
cheaper and older cars

» Strong focus on profitability had a negative impact
on volumes and number of sold cars decreased
* Lower number of showrooms(-6)
* Low stock at the beginning of the quarter
» Car selectionimproving, yet not fully matching the

0224 0324 0424 0125 0225

PY Emm Revenue °e°e°Adj. EBIT %

demand
» Margin per car improved significantly as a result of ° Ao LIRSS, S |UEAD 022y kR
active inventory management and pricing, as well as Number of cars sold 1641 3046 |-46.1%
improved processes PY () ) Revenue 38.5 73.0 -47.3%
oy ¢ Adj. EBIT -1.1 -1.2 +12.0%
* Gross profit impacted by lower number of cars, car ] . :
.. ([ ] Financing services,
margin improved penetration 53% 51%
. . ® [ [ i
« Integrated services penetration rates at good level R Denetration N P
» Management team is now complete o ® Kamux Plus, penetration | 26%  26%
° ® NPS 58
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GERMANY: A DISAPPOINTING
OUARTER

 Used car market was flat, consumer -
confidence remained low ® o
* Volumes declined due to lower number of
showrooms (-2) and low stock at the beginning

of the quarter ® 0224 0324 0424 0125 0225

mmmmm Revenue eeeeeAdj. EBIT %

» Gross profit decreased clearly following low
number of cars sold and lower fees from sales ®
of financing services, yet gross margin ® KEY FIGURES, MEUR 0225 0224 |CHANGE

improved Number of cars sold 1003 1,684  -40.4%

» Schwerin showroom opened in July Revenue 175 293  -40.1%

« Change of management: Marcus Mezddi Ad). EBIT 09 |08  |-298h%

Financing services,

started as Managing Director for Kamux penetration 29%  26%
Germany on July 1, 2025 Insurance services,

penetration

Kamux Plus, penetration

NPS
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KAMUX IS EUROPE'S FOURTH LARGEST USED CAR

RETAILER

Largest used car retailers
in Europe in 2024

Home country

Number of operating
countries

Cars sold in 2024,
pcs

Aures Holding

Czechia

3

108,661

Aramis

France

86,166

Autohero

Germany

74,438

Kamux

Finland

66,548
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ONE KAMUX - PRODUCTIVITY IMPROVEMENT

Data-driven pricing Data-driven S&OP

Controls, policies and discount

Inventory management
development y J




CUSTOMER PROMISE

Become the most friendly,
convenient
and trustworthy used car
retailer

Customer-centric
offering for consumers
and professionals

Centrally driven fair
prices across all
channels

Transparent quality with
3rd party verified
inspections

Seamless customer
experience across
channels

Innovative, hassle-
free services within
mobility space

0000

g

WORTH

OPERATIONAL EFFICIENCY

and standardize operations

Industrialize

across
value chain

02 2025 RESULTS

Global and local purchasing
teams to utilize power of
Group

Increasing centralized
processing for inspections,
refurbishments, dark stores
& smart supply chain

Central data-assisted pricing
and purchasing process &
tools

Motivated people with clear
roles, incentives, skillsets,
and aligned with Kamux
values

12.8.2025 15



GROUP MANAGEMENT TEAM

i 4
\ q

Tapio Pajuharju
CEO

. 2

&

Joanna Clark
Chief People Officer

Enel Sintonen
CFO

e =)

Aino Hokeberg
Chief Marketing and Concept
Officer

Johan Kempas
Managing Director, Sweden

Juha Kalliokoski
Chief Operating Officer

Marcus Mezodi
Managing Director, Germany

Jarkko Lehtismaki
Chief Digital Officer

Joni Tuominen
Acting Managing Director,
Finland

Altti Vaisanen
Director, Business
Development, Car Flow & Data
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CLEAR MARGIN IMPROVEMENT

» Strong focus on healthy and profitable business impacted volumes that
were down vs. 02/2024 in all markets

 Clear margin improvement in Finland and Sweden, and slight
improvement in Germany

» Systematic and more central approach on pricing and inventory Focus on
management, improving match with consumer demand prOfita bi I ity
« Gross profit EUR 1,815 per car (1,449), +25%

 Significant improvement in cash flow as less capital tied to inventory pa id Off
» Return on equity (ROE) was -0.6% (7.8%)

» Equity ratio was 48.6% (45.0%)

 Basic earnings per share at EUR 0.00(0.00)

02 2025 RESULTS 12.8.2025 18



KEY FIGURES

(MEUR) 4-6/2025  4-6/2024 Change, % 1-6/2025 1-6/2024 Change, %  1-12/2024
Revenue 205.5 252.6 -18.7% 438.1 493.4 -11.2% 1,010.2
Gross profit 24.0 24.7 -2.9% 42.1 49.0 -14.2% 96.8
as percentage of revenue, % N.7% 9.8% 9.6% 9.9% 9.6%
Operating result (EBIT) 1.7 2.1 -17.0% -0.9 4.4 -120.5% 7.9
as percentage of revenue, % 0.8% 0.8% -0.2% 0.9% 0.8%
Adjusted operating result 2.9 2.7 8.2% 0.9 5.4 -82.4% 1.6
as percentage of revenue, % 1.4% 1.1% 0.2% 1.1% 1.1%
Revenue from integrated services 13.0 13.6 -4.0% 26.2 26.9 -2.6% 55.2
as percentage of revenue, % 6.3% 5.4% 6.0% 5.5% 5.5%
Inventory turnover, days 54.1 53.1 2.1% 55.4
Return on equity (ROE), % -0.6% 7.8% 4.3%
Return on capital employed (ROI), % 1.7% 6.0% 3.9%

Equity ratio, % 48.6% 45.0% 48.0%

02 2025 RESULTS 12.8.2025 19



IMPROVED NET WORKING CAPITAL DRIVEN BY INVENTORY

Net Working Capital (EUR million) Inventories (EUR million)
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OPERATING CASH FLOW IMPROVED SIGNIFICANTLY

Components of Cash Flow from Operating Activities 1-6/2025 (EUR million)
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1.4

Changein
working capital

Financial items
and taxes

Cash flow from
operating
activities 1-6/2025
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FINANCIAL
TARGETS ANE
OUTLOOK
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TRACKING PROGRESS TOWARDS OUR LONG-TERM
TARGETS

LONG-TERM TARGET FY 2022 FY 2023 FY 2024 LTMC

FINANCIAL
Sold cars, pcs 100,000 / year 62,922 68,257 66,548 61,276
Revenue, MEUR 1,500/ year 969 1,002 1,010 955

Adj. EBIT margin, % 4% 1.8% 1.8% 1.1% 0.7%

NON-FINANCIAL 02/25
NPS(2 60 50 51 58
eNPS( 40 16 33 7 4

2222222222222

1)= LAST TWELVE MONTHS, 2)NET PROMOTER SCORE, MEASURED CONTINUOUSLY, 3)EMPLOYER NET PROMOTER SCORE, MEASURED TWICE / YEAR
SSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSS



OUTLOOK FOR 2025

Kamux expects its adjusted
operating profit for 2025 to
improve from the previous year.




DIVIDEND FROM 2024

e The AGM authorized the Board of Directors to decide,
at its discretion, on the distribution of dividend as
follows:

» Adividend of no more than EUR 0.07 per share may be
distributed in one installment in the autumn 2025 at a

time later determined separately by the Board of
Directors

* The Board of Directors will resolve separately on the
possible dividend payment, the amount of the dividend
payment within the authorization, and the exact timing of
the dividend payment.

* In 2024, earnings per share were EUR 0.12(0.24)

* The maximum dividend, EUR 0.07, is 60% of the profit per
share for the fiscal year 2024
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| s and beliefs in light of the information currently available to it
and Kamux assumes no obligation to publicly update or revise any
forward-looking statement except to the extent legally required.
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	Q2 adjusted operating profit increased despite revenue decline
	Table of contents�q2 2025 results
	Profitability moving into right direction 
	Kamux continues as #1 in number of cars sold in Finland, both in Q2 and H1 – Markets flat or declining
	Strong focus on profitability impacted volumes and revenue, yet delivered on adjusted operating profit
	In addition, smaller number of showrooms impacted volumes
	integrated services penetration increasing
	Changes in showroom network
	FINLAND: improvement in profitability
	Sweden: moving into right direction
	Germany: A disappointing quarter
	Kamux is Europe's Fourth largest used car retailer
	BECOME THE #1 USED CAR RETAILER IN EUROPE
	One kamux – productivity improvement
	Slide Number 15
	Group Management team
	Financial development
	Clear margin improvement
	Key Figures
	Improved Net working capital driven by inventory
	Operating cash flow improved significantly
	financial �targets and �Outlook
	Tracking progress towards our long-term targets
	OUTLOOK FOR 2025�
	Dividend from 2024
	Profitability moving into right direction 
	Q&a
	Thank you!
	disclaimer

